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Research Insights is a summary of key discussions held by Teaming up 4 Forests (TU4F), a science-business 
platform addressing key challenges for the sustainable provision of wood-based products. It is  designed to bring 
scientific evidence into decision-making across the forest-based industry.  

This issue distils the main messages from the TU4F Fireside Chat held in June 2026 in Warsaw, Poland, where 
researchers, forest managers, industry representatives, and other stakeholders discussed how climate change is 
reshaping forest management, wood mobilisation, and the long-term resilience of the forest-based sector.

Climate change is increasing pressure on Europe’s 
forests, affecting their health, resilience, and long-term 
wood supply. Addressing these challenges requires 
closer cooperation between science, forest managers, 
industry, and policymakers. Against this background, 
Teaming Up 4 Forests (TU4F) convened a Fireside Chat 
in Warsaw, Poland, to explore how climate adaptation is 
reshaping forest management, wood mobilisation, and 
the resilience of the forest-based sector.

Why does this matter to industry? 
Climate change is increasing uncertainty across the 
forest value chain. More frequent disturbances, changing 
species composition, and fluctuating wood availability 
are making long-term planning more challenging for 
forest owners, processors, manufacturers, and investors. 
A stable and predictable wood supply will increasingly 
depend on the resilience of forests and their capacity to 
adapt to changing climatic conditions.
For the forest-based sector, this means strengthening 
long-term planning, supporting adaptive forest 
management, investing in monitoring, and working 
closely with forest managers, researchers, and 
policymakers. Greater cooperation across the value 
chain will help reduce future risks, secure a sustainable 
wood supply, and strengthen the sector’s long-term 
competitiveness.
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Resilient forests are the 
foundation of resilient 
wood value chains. 
Climate adaptation 
depends on adaptive forest 
management, long-term 
planning, and stronger 
cooperation across 
science, forestry, industry, 
and policy.

Climate adaptation and 
resilient wood value chains
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Key findings and evidence Actions

Climate adaptation requires proactive 
forest management.
Climate change is increasing drought stress, 
disturbances, and forest mortality across Europe, 
reducing ecosystem resilience. The Fireside Chat 
highlighted the need for adaptive silviculture, timely 
regeneration, species-site matching, and stand 
conversion where appropriate. Early action is critical, 
as adaptation becomes less effective once forests are 
already affected by disturbances.

For forest managers and owners
Integrate climate adaptation into long-term forest 
management by promoting resilient species 
composition, improving stand stability, and 
implementing adaptive measures before forest 
conditions deteriorate.

Long-term planning is essential for a 
resilient wood supply.
Climate change is increasing uncertainty around future 
wood supply through more frequent disturbances 
and fluctuating harvesting volumes. Maintaining 
a predictable supply requires better long-term risk 
assessment and closer coordination across the forest 
value chain. Efficient wood mobilisation depends 
not only on resource availability, but also on effective 
planning, investment, and cooperation.

For industry and forestry organisations
Strengthen long-term planning, improve 
preparedness for changing harvest patterns, and 
support coordinated approaches to future wood 
mobilisation.

Forest monitoring strengthens evidence-
based decision-making.
Advances in remote sensing and monitoring 
technologies provide new opportunities to assess 
forest condition, detect early signs of stress, and 
monitor long-term changes in forest health and 
productivity. These tools can improve preparedness 
for climate-related risks and support evidence-based 
decision-making across different spatial scales.

For forest managers and policymakers
Invest in forest monitoring systems and integrate 
scientific data into planning and decision-making to 
improve preparedness for future disturbances.

Resource efficiency through circular 
and cascading wood use will become 
increasingly important.
Circular wood use, cascading utilisation of wood 
products, and technological developments are growing 
in importance as a response to increasing pressure 
on raw material supply. Extending product life cycles, 
improving material efficiency, and promoting cascading 
wood use can reduce pressure on forest resources 
while strengthening resource efficiency across the 
sector.

For industry
Promote the efficient and circular use of wood 
resources by supporting product innovation, material 
recovery, and cascading use throughout the value 
chain.  

Building public trust is essential for climate 
adaptation.
Public debates and policy discussions are often 
shaped by simplified narratives that overlook scientific 
evidence and the multiple functions of sustainably 
managed forests. Strengthening communication, public 
understanding, and dialogue among science, industry, 
forestry, and policymakers is essential to support 
climate adaptation and sustainable forest management.

For the forest-based sector
Develop coordinated, science-based communication 
that improves public understanding of sustainable 
forest management and supports evidence-informed 
policymaking.

Have a read 
of the full 
workshop 
summary
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Recommendations: Strategic actions 
going forward
Accelerate climate-adapted forest management: 
Promote adaptive silviculture, timely regeneration, 
appropriate species selection, and long-term planning to 
increasingly reflect changing environmental conditions 
and disturbance risks, strengthening forest resilience to 
climate change.

Strengthen long-term planning for wood supply: 
Develop more robust outlooks for future wood supply, 
anticipate fluctuating harvest volumes, and strengthen 
cooperation across the value chain for stable and 
predictable wood mobilisation.

Invest in monitoring and knowledge for evidence-
based decision-making:
Expand the use of forest monitoring, remote sensing, 
and early warning systems to anticipate risks and 
support adaptive management and informed investment 
decisions.

Improve wood resource efficiency and value:
Promote circular wood use, cascading utilisation, and 
innovation to maximise the value of harvested wood while 
reducing pressure on primary forests.

Align policy with climate adaptation needs:
Strengthen science-policy dialogue to enable adaptive 
management, resilient forests, and recognition of the 
multiple functions that sustainably managed forests 
provide.

Build a common science-based narrative:
Strengthen sector-wide collaboration, public 
understanding, and trust in scientific evidence, while 
communicating how sustainably managed forests and 
wood products support climate adaptation and society. 
Securing the sector’s future requires sustained investment 
in resilient forests, knowledge, partnerships, and enabling 
policies. About us

Turn insights into action

TEAMING UP 4 FORESTS is building bridges between 
science, policy, and industry to co-design actionable 
pathways for sustainable forest management. To explore 
partnership opportunities or access further research, 
please contact info@teamingup4forests.com or visit 
teamingup4forests.com
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